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Who am I?

Sebastian https://www.linkedin.com/in/drsww/
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Quick Personal History to entrepreneurship
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PhD Thesis at UGA in laser physics

Learnings: English - self organization - Goal oriented focus – scientific 

method
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From laser science to 

Nuclear energy

Learnings:

Working in regulated industry

Big company inner workings

Project management

Hiring and team building
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Indicators for Mis-Fit:

- Rules are there to be broken

- Everything is sooo slow

- „Scheinerfüllung“ as tactic

- Not Risk Averse 

Company Results driven –

not Indicator driven.
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Indicators for Mis-Fit:

- Change driven vs. Inertia

- Company Culture

- Big Projects vs. Small Projects

- Projects vs Products
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I did not know what “startup” meant at the time.

But with a Co-Founder and an idea I founded one.
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That was the one moment to start.
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After selling a medical device marketplace 

startUp I am now CGO of a medical device 

company.

Now I am expected to drive change and results 

- no matter what.
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Startup Experience:

+ you do it for yourself

+ you create and test without politics

+ the truth is the market – not somebodies view – not even mine

- Failure is on me– nobody else

- Failure is real – and hurts

- Nobody to ask

- Nobody understands – really

- Everything is hard – and I have to do it all: Bookkeeping, HR, Furniture, etc.
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Summary:

Making the transition is not hard

IF

you have everything:

Money 

Support (family and ecosystem)

Team

and a good Problem to solve 
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One Tip: READ MORE

My personal favorites for you:

„Competing against Luck“

„Play Bigger“

„Hooked“

„Platform Revolution“

„Radical Focus“
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Let’s go

The goal is to put your idea 
online - by tonight

What do you need?
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Important things:
- Talk to as many people as possible

- Launch with your best guess as quickly 
as possible

- Adapt without regret
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Tools to 
- understand your customers
- find your product-market fit
- introduce your product
- start the conversation
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Test to rule them all:

A/B Testing

You can use it for (almost) everything!
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A/B Testing - because:
- There is no truth but the customer
- Every step counts
- Every market is (slightly) different
- You never stop learning
- The market is not static
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- CTA: Call To Action:
- Click Here to Buy
- Call me under this number
- Click Here to get a quote
- NOT: Installment Plans Available
- NOT: Talk to us about Discounts
- NOT: We are hiring
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- VP: Value Proposition

The answer to the question: Why should I use/buy you?

- We reduce your cost by x%
- Boost the moral of your team
- Make the world a better place
- We are cheaper and better than the competition
- NOT: A description of your product.
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A/B Testing Examples
- Search:

- Keywords
- Ads (VP, CTA, general Wording)

- LP:
- Design
- Value Proposition
- Process

- Decision:
- Price
- Product Elements
- Delivery Terms
- Trust Elements

- Check Out:
- UX
- Payment Terms
- Shipment Terms

Search

LP

Decision

Check 

Out



Internal

I would love to start 
with Ads … 

But first we built a Website for 
your idea
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Get your Goals straight

- What should be the result of the LP?

- Who are you talking to?

- Maybe even:
- Where are they coming from?
- Who are you NOT talking to? (maybe on a different LP)
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Elements of a good first Landing Page:

- CTA (this is the PURPOSE for the LP)
- ONLY ONE CTA
- Be explicit what you want them to do

- CLICK HERE TO PRE-REGISTER
- PLEASE SEND US YOUR QUESTIONS BY CLICKING HERE
- CLICK HERE TO SEE OUR PRICELIST

- VALUE PROPOSITION
- What Problem are you solving
- What is your unique selling point
- Why should they engage with your?
- WHY SHOULD THEY CARE?
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Free Stockphotos: So it looks nice
https://www.pexels.com/

https://unsplash.com/

https://pixabay.com/

https://www.pexels.com/
https://unsplash.com/
https://pixabay.com/
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If you disagree - just 
do A & B versions 
and test them.

Remember: There Is No Truth 
But The Customer
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Wix: Nice Websites Made Simple
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Wix.com: Just the Copy comes from you 
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Wix.com: Publish Your Website

veröffentlich
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Questions?
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Let’s do it!
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Congrats - You 
published your site!

Now let’s get people to see it.

What do you need now?
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Easy tools to see 
what is going on.
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Google Trend: Trends
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Google Trend: Trends

https://trends.google.com/trends/explore?date=2010-01-07%202020-08-24&geo=DE&q=%2Fm%2F0524b41,%2Fg%2F1s05sv9bm,Star%20Wars

https://trends.google.com/trends/explore?date=2010-01-07%202020-08-24&geo=DE&q=%2Fm%2F0524b41,%2Fg%2F1s05sv9bm,Star%20Wars
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Google Trend- what is searched when where
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Google Trend

https://trends.google.com/trends/explore?date=all&q=IoT,Web%202.0,Social%20Media,Privacy
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Where is the interest?
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ToDo Now: 
Research your idea:

Is there a trend in your 
market?
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Who 
is your target audience?

Where 
is your target audience? 
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Is your audience looking already for 
solutions for this problem you are solving?

Yes - Goodle Ads
No - Keep going
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Do you solve a problem for consumers ?

Yes - Facebook Ads
No - Keep going
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Do you find your audience with LinkedIn 
Search?

Yes - LinkedIn Ads
No - talk to me later
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LinkedIn Ads: bad UX & very targeted

1

2
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LinkedIn Ads: bad UX & very targeted
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LinkedIn: Nice estimation tool for market size
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For smaller groups just search
1

2
3

4
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Just do:
How large is your target 
audience on LinkedIn? 
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Google Ads: Under ALL circumstances: Stay away 
from Display until all other options are exhausted.



Internal

Google Ads Keyword Planner: What is being 
searched for.
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Questions?
Who has no questions, has not 

paid attention!
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Dann mal los.


