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We also
build
startups
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18

companies created to date

S700 million

venture capital raised

400

jobs created
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Echodyne Corp.
Compact Radar System
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Many,inecubators
out there..
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Modern Electron LLC Semiconductor
Energy Generators
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We love ambitious dis{f[e]{e]&

Tony Pan
CEO

Modern Electron

Energy Generation

Burke_BASF_march28_2019 © 2018 Intellectua | Ventures LLC 7 of 57



Ry (€ oot

We've e Tk
got ! Iy OO ;ul, 130
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Wide-ranging

eQuility LLC

Sec u rity to m Ed ica I Mood Disorder Treatment
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Kymeta Corporation
Metamaterials Antennas
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Speed is the
advantage of
a startup
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Our interests are wide

Consumer commerce

Food tech, culinary science
Therapeutic treatments
Digital healthcare

Financial services, insurance
Power, energy, loT
Computer security

Medical diagnostics
Autonomous transport
Public security

Pivotal Commware, Inc.
Holographic Beam Forming™ for Wireless Comms
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Engineering can be fun
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Laser Tracking System to Identify and Shoot-down Female
Mosquitos at Intellectual Ventures Laboratories
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Where are today

\

Silicon Valley

Your startup
Seattle _ can be anywhere
Dublin
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So, you want to
be an entrepreneur ?
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Truths about startups

- You get a fulfilling array of awesome experiences

- You’re in charge and make all the decisions

- There are many highs and lows

- You know everything that’s going on (you should)

- You might make a lot of money for yourself (maybe, hopefully)
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5 Common myths
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. r CEO, founder is to make
al in the company

— Single most important j
sure there is enough cap
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Reality: that’s pretty rare

- You need a plan (a good one, a convincing one)

- Investors like big markets, and a believable story
- Most good investors have seen your idea already
- You need awesome people lined-up to join you

- You need to talk to lots of investors (maybe 100’s)
- Did | mention, you need awesome people
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#3. All you need is a
good idea
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#4. Your idea is so unique,
it’s never been seen before
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#5. Anyone can be an
entrepreneur
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“What I really want out of life is to discover something new,

something mankind didn’t know was possible to do”
Elizabeth Holmes, Founder and CEO of Theranos
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My own story
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First,
the overnight success
story version
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2006:
cool
idea
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Boosting Solar Cell
2008: |

Materials ma ler when improving efficiency
cool
product

mg overall costs for PV.

Silicon inks
boost the amount of
electricity produced

from sunlight,
enabling the
production of superior
Selective Emitter

solar cells
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Innovalight acquired by DuPont in all-cash deal
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What it was really like
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Cheap lightbulb idea

Conclusion: bad physics
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Startups are still awesome




RoII}o-roII solar
Conclusion: bad econo




It cannot get worse
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This cannot be happening




The pivot

- A serendipitous meeting in Japan in 2008

- A rogue engineering idea

- A skeptical investor group and board

- An exploding China solar market

- Blockbuster intellectual property and knowhow
- Exploding sales, perfect timing, market traction
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be an entrepreneur ?
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The pattern we see often
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Ponies
and
Rainbows

_______________________



The challenges
all too familiar

9 things to remember
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#3 Plan

adventure
is just bad
planning -
| love bad
planning
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t to do. But in a much
no idea what to do. ‘
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One more time...

- Hire great people (ones that are better than you)

- Don’t ignore rapid competitive changes

- Be decisive, but don’t be afraid to change (indecisiveness Kkills)

- Marketing is not an after-thought; it’s everyday

- Being an entrepreneur is lonely; surround yourself with mentors

Burke_BASF_march28_2019 © 2019 Intellectual Ventures LLC 57 of 57



ISFincubator.com

eeeeeeeeeeeeeeeeeeeeeeeeeeee



